
Better Everyday
Sustainability Report 2023



2



3

Better Everyday  |  Sustainability Report 2023 | HVEG

1
M e s s a g e  f ro m  t h e  C EO
p a g e  5

2
A b o u t  H V EG  F a s h i o n  G ro u p
Pa g e  6  -  9

Contents

3
O u r S u sta i n a b i l i t y
Pa g e  1 0  -  1 6

4
D o u b l e  M a te r i a l i t y  M a t r i x
Pa g e  1 7  -  1 8

5
Ta k i n g  a  c l o s e r l o o k
Pa g e  1 9  -  3 4

6
C o n t i n u o u s l y  i m p rov i n g
Pa g e  3 5  -  3 6



1
4

1Message from the CEO



5

Better Everyday  |  Sustainability Report 2023 | HVEG | Message from the CEO

Message from the CEO
We  m i g h t  h a ve  e n te re d  a n  e ra  of  t h e  ‘ n e w  n o r m a l ’ ,  i n  w h i c h  b u s i n e s s  c o n d i t i o n s 
a re  c o n t i n u o u s l y  to u g h  a n d  c h a l l e n g i n g ,  c a u s e d  by  a  va r i e t y  of  fa c to r s  t h a t 
o c c u r  s i m u l ta n e o u s l y  s u c h  a s  s u p p l y  c h a i n  d i s r u p t i o n s ,  a n  u n p re c e d e n te d  h i ke 
i n  c o n ta i n e r  p r i c e s ,  a n  i n c re a s e  of  m a te r i a l  p r i c e s ,  p ro d u c t i o n  d e l a y s ,  s c a rc i t y 
of  re s o u rc e s  a n d  m o re .  We  a re  ve r y  p ro u d  w e  h a ve  a g a i n  b e e n  a b l e  to  n a v i g a te 
t h ro u g h  t h e s e  d i f f i c u l t i e s  s u c c e s s f u l l y  i n  2 0 2 2  w i t h  t h e  H V E G  b u s i n e s s .

H V E G  i s  1 0 0 %  c o m m i t te d  to  a  s u s ta i n a b l e  f u t u re ,  a n d  w e  re c o g n i ze  t h a t  o u r 
b u s i n e s s  h a s  a  s o c i a l  a n d  e n v i ro n m e n ta l  i m p a c t .  A l s o  i n  c h a l l e n g i n g  t i m e s , 
s u s ta i n a b i l i t y  re m a i n s  a n  i n te g ra l  p a r t  of  o u r  b u s i n e s s .  We  a re  c o n t i n u a l l y 
c h a l l e n g i n g  o u r s e l ve s  to  f i n d  w a y s  to  d o  b e t te r.  O u r  s u s ta i n a b i l i t y  j o u r n ey  h a s 
b e e n  o n g o i n g ,  a n d  w e  a re  exc i te d  to  s h a re  o u r  p ro g re s s  a n d  p l a n s  fo r  t h e  f u t u re 
i n  t h i s  re p o r t .

Our sustainable journey continues with de� ning our sustainable ambitions, and 
now we are taking action to achieve these ambitions. We believe that it is essential 
to have a clear understanding of what we want to achieve and how we can achieve 
it. Therefore, we have developed a comprehensive sustainability strategy that will 
guide our actions and will ensure that we are on the right path towards a more 
sustainable future.

At HVEG, we are committed to becoming better every day. We believe that 
sustainability is a journey, and we are continuously striving to improve our 
sustainability performance. Our commitment to sustainability is not only about 
reducing our negative impacts but also about creating positive impacts that bene� t 
our stakeholders, our customers, the environment, and society for the long term.

At HVEG, we de� ne sustainability as taking care of each other by � nding a balance 
between people, planet, and pro� t. We will continue to take many small steps with 
many people towards a more sustainable future.

So, which Step Will You Take Today? At HVEG, we believe that every step towards 
sustainability is important, no matter how small. We encourage our stakeholders 
to join us on this journey and take small steps towards sustainability every day. 
Whether it is reducing your carbon footprint or supporting ethical sourcing 
practices, every action counts. We remain optimistic about the continued progress 
we can make with all of our stakeholders.
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About HVEG Fashion Group
H V E G  F a s h i o n  G ro u p  i s  a  G ro u p  of  i n te r n a t i o n a l l y  o p e ra t i n g  fa s h i o n  c o m p a n i e s .  We  d e s i g n ,  d eve l o p  a n d  p ro d u c e  P r i va te  La b e l  fa s h i o n  a n d  a c c e s s o r i e s  fo r  o u r  c u s to m e r s . 
A n d  w e  a l s o  e n g a g e  i n  va r i o u s  b ra n d s  i . e .  B a m b o o  B a s i c s ,  B ra m s  Pa r i s ,  M a i s o n  d e  Pa r i s ,  F i ve 2 O n e  a n d  l i c e n s e  a c t i v i t i e s  fo r  Tw i n l i fe .  O u r  p u r p o s e  i s  to  u n b u rd e n  o u r 
c u s to m e r s  by  c re a t i n g  a f fo rd a b l e  fa s h i o n  i n  a  m o re  s u s ta i n a b l e  w a y.  U n d e r n e a t h  yo u  f i n d  fa c t s  a n d  f i g u re s  a b o u t  H V E G  F a s h i o n  G ro u p :

8  o f f i c e s

B r a n d s :  6 % 
o f  o u r  s a l e s

A p p rox .  70 0  B 2 B  c u s to m e rs
3  w e b s h o p s

P r i va t e  l a b e l :  9 4% 
o f  o u r  s a l e s

A p p rox .  2 5 0  B 2 B  c u s to m e rs

9  p r o d u c t  c a t e g o r i e s
La d i e s ,  m e n ’s ,  c h i l d re n  a n d  b a b y  fa s h i o n .  

A c c e s s o r i e s ,  h o s i e r y,  u n d e r w e a r  a n d 
o p t i c s  ( ( s u n ) g l a s s e s  a n d  l e n s e s )

2 6 1  e m p l oye e s
D h a ka :  4 1
N i n g b o :  3 3
H o n g  Ko n g :  1
G ro n a u :  2 2

Le u s d e n :  6 0
E n s c h e d e :  4 8
E i n d h o v e n :  4 8
‘ s  H e e re n b e rg :  8 

A p p r ox .  2 0 4 
T i e r  1  s u p p l i e r s

F o u n d e d 
i n  1 9 8 9

F e m a l e :  1 4 6
M a l e :  1 1 5

N i n g b o ,  H o n g  Ko n g ,  D h a ka ,  E i n d h o v e n , 

E n s c h e d e ,  G ro n a u ,  Le u s d e n , 

‘ s  H e e re n b e rg
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About HVEG Fashion Group 

P ro d u c t i o n  p l a c e s 
B a n g l a d e s h ,  C h i n a ,  G e r m a n y, 

G re e c e ,  H o n g  Ko n g ,  I n d i a ,  I ta l y,  

T h e  N e t h e r l a n d s ,  Pa k i s ta n ,  M a l a y s i a , 

M ya n m a r,  S l ove n i a ,  S p a i n ,  Tu r key

C u s to m e r s 
We  s e l l  i n  a l m o s t  a l l  We s t- E u ro p e a n 

c o u n t r i e s  s u c h  a s  T h e  N e t h e r l a n d s , 

B e l g i u m ,  F ra n c e ,  G e r m a n y, 

S w i t s e r l a n d ,  A u s t r i a ,  S p a i n ,  G re e c e , 

I ta l y,  U K ,  D e n m a r k 

 
8  O f f i c e s  H V E G
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About HVEG Fashion Group 
H V E G  G ro u p  B .V. ,  a  c o m p a n y  o rg a n i ze d  u n d e r  D u tc h  l a w,  i s  t h e  p a re n t  c o m p a n y  of  H V E G 
F a s h i o n  G ro u p .  A s  f ro m  J u l y  2 0 2 1 ,  t h e  m a j o r i t y  of  i t s  s h a re s  a re  o w n e d  by  a  g ro u p  of  D u tc h 
i n fo r m a l  i n ve s to r s ,  c o o rd i n a te d  by  a  F a m i l y  O f f i c e .  T h e  re m a i n d e r  of  t h e  s h a re s  a re  o w n e d  by 
M a n a g e m e n t .  H V E G  F a s h i o n  G ro u p  h a s  a  o n e - t i e r  b o a rd  of  d i re c to r s  g ove r n a n c e  s t r u c t u re , 
c o n s i s t i n g  of  o u r  C E O  a n d  C F O.  T h e  B o a rd  i s  i n  c h a rg e  of  t h e  d a y - to - d a y  m a n a g e m e n t  of  t h e 
G ro u p .  I n  o rd e r  to  a c h i eve  t h e  l o n g - te r m  i n te re s t  of  a l l  s ta ke h o l d e r s ,  t h e  B o a rd  i s  a s s i s te d 
a n d  s u p p o r te d  by  t h e  S e n i o r  Le a d e r s h i p  Te a m  (S LT )  a n d  M a n a g e m e n t  Te a m s  of  t h e  B u s i n e s s 
u n i te s .

T h e  g ro u p  s p l i t s  i t s  b u s i n e s s  i n to  3  d i v i s i o n s :  p r i va te  l a b e l  g a r m e n t s ,  p r i va te  l a b e l  a c c e s s o r i e s  a n d  b ra n d s .  E a c h 
d i v i s i o n  h a s  a  n u m b e r  of  o p e ra t i n g  c o m p a n i e s  w i t h  i t s  o w n  p ro d u c t s  a n d  c u s to m e r s .  T h e  c o m p a n y  b e l i eve s  i n 
e n t re p re n e u r s h i p  a n d  t h e refo re  h a s  d e c e n t ra l i ze d  re s p o n s i b i l i t i e s  fo r  t h e  c o m m e rc i a l  a c t i v i t i e s .  U n d e r s ta n d i n g 
t h e  re q u i re m e n t s  a n d  t h e  d i f fe re n t  b u s i n e s s  m o d e l s  of  o u r  c u s to m e r s  i s  key  fo r  s u c c e s s .  O u r  s t r u c t u re  i s  s e t  u p 
to  h a ve  p rofo u n d  p ro d u c t  k n o w l e d g e  a n d  s p e c i a l i s m  to  d e l i ve r  a d d e d  va l u e  to  t h e  c o n c e p t s  of  o u r  c u s to m e r s . 
 
We  a i m  to  c re a te  s t y l i s h ,  s u c c e s s f u l  c o l l e c t i o n s  fo r  o u r  c l i e n t s  a n d  to  p e r fo r m  b e s t  of  c l a s s  i n  a l l  p h a s e s  of  t h e 
p ro d u c t i o n -  a n d  l o g i s t i c s - p ro c e s s .  T h a t  m e a n s  w e  a re  a b l e  to  d e l i ve r  t h e  r i g h t  p ro d u c t s  a t  t h e  r i g h t  t i m e  i n  t h e 
d e s i re d  q u a l i t y  a n d  fo r  t h e  r i g h t  p r i c e .  O u r  s t re n g t h s  a re  t h e  d eve l o p m e n t  of  c o m m e rc i a l l y  s t ro n g  c o l l e c t i o n s , 
s u p p l y  c h a i n  ex p e r t i s e ,  f l ex i b i l i t y,  ef f i c i e n t  s o u rc i n g ,  a  h e a l t h y  p r i c e - q u a l i t y  ra t i o  a n d  l a s t  b u t  n o t  l e a s t  a 
re s p o n s i b l e  p l a t fo r m  of  s u p p l i e r s  s u p p o r te d  by  o u r  ef fe c t i ve  a n d  a c c re d i te d  C o d e  of  C o n d u c t .  P ro d u c t i o n 
p re d o m i n a n t l y  ta ke s  p l a c e  i n  A s i a  b u t  w e  a l s o  o p e ra te  a  B e l t  F a c to r y  i n  E i n d h ove n  ( t h e  N e t h e r l a n d s ) .

M a r ke t  U p d a t e  2 0 2 2 
D e s p i te  of  t h e  C ov i d -1 9  p a n d e m i c  t h e  ( D u tc h )  e c o n o m y,  m e a s u re d  i n  G D P  ( g ro s s  d o m e s t i c  p ro d u c t )  s h o w e d  a 
g ro w t h  of  4 , 5 %  i n  2 0 2 2  i n  a d d i t i o n  to  a  g ro w t h  of  4 , 9 %  i n  2 0 2 1 .  Tw o  c o n s e c u t i ve  ye a r s  of  g ro w t h  h a s  n o t  h a p p e n e d 
e a r l i e r  i n  t h i s  c e n t u r y.  I n  2 0 2 1 ,  t h e  e c o n o m y  w a s  s t i l l  s u f fe r i n g  f ro m  c o ro n a  m e a s u re s .  F ro m  J a n u a r y  to  t h e  e n d  of 
A p r i l  2 0 2 1  a n d  f ro m  1 9  D e c e m b e r  2 0 2 1  to  m i d - J a n u a r y  2 0 2 2 ,  t h e  N e t h e r l a n d s  w a s  u n d e r  a  h a r s h  l o c kd o w n .  A f te r 
t h a t ,  s o c i e t y  g ra d u a l l y  o p e n e d  u p  a n d  i n  M a rc h  2 0 2 2  t h e  l a s t  c o ro n a  m e a s u re s  ex p i re d .  T h e  m a i n  d r i ve r  fo r  t h e 
i n c re a s e d  G D P  i s  t h e  6 ,6 %  h i g h e r  c o n s u m p t i o n .

D u r i n g  t h e  C ov i d  p a n d e m i c  m a n y  re ta i l e r s  h a ve  a c c e l e ra te d 
t h e i r  i n ve s t m e n t s  i n  o n l i n e  c a p a b i l i t i e s  d u r i n g  t h e  p a n d e m i c , 
re s u l t i n g  i n  a  g ro w t h  of  24 %  i n  o n l i n e  i n  2 0 2 1 .  D u e  to  t h e  re -
o p e n i n g  of  s to re s  i n  2 0 2 2  t h e  o n l i n e  s a l e s  d e c re a s e d  w i t h 
n e a r l y  8 % . 
 
N ex t  to  t h e  s h i f t  to  o n l i n e ,  t h e  p a n d e m i c  a n d  i t s  l o c kd o w n 
f u r t h e r  s t re n g t h e n e d  t h e  e a r l i e r  i n i t i a te d  s h i f t  i n  a p p a re l  s a l e s 
f ro m  fa s h i o n  re ta i l e r s  to  d i s c o u n te r s ,  s u p e r- / h y p e r m a r ke t s  a n d 
d r u g s to re s .

T h e  c o n s u m e r  c o n f i d e n c e  i n  2 0 2 2  i n  t h e  b e g i n n i n g  of  t h e 
ye a r  i n c re a s e d  d u e  to  t h e  fa c t  t h a t  t h e  C ov i d -1 9  p a n d e m i c 
c a m e  b e t te r  u n d e r  c o n t ro l  ( h o w eve r,  s t i l l  n e g a t i ve ) .  D u r i n g  t h e 
re m a i n d e r  of  t h e  ye a r  t h e  c o n s u m e r  c o n f i d e n c e  d e c re a s e d 
f u r t h e r.  T h e  w i l l i n g n e s s  to  b u y  w a s  d e c l i n i n g  d u e  to  i n c re a s e d 
p r i c e s  a n d  h i g h  i n f l a t i o n .  A l s o  t h e  p ro s p e c t s  w i t h  re g a rd  to  t h e 
e c o n o m y  w a s  n e g a t i ve l y  p e rc e i ve d  by  c o n s u m e r s ,  a c c o rd i n g  to 
t h e  C B S . 
 
D u e  to ,  a m o n g  o t h e r s ,  s t ro n g  p a r t n e r s h i p s  t h a t  w e re  w e l l -
m a i n ta i n e d  d u r i n g  t h e  p a n d e m i c  a n d  a  w e l l - b a l a n c e d  c u s to m e r- 
a n d  d i s t r i b u t i o n  m i x ,  H V E G  m a n a g e d  to  i n c re a s e  t u r n ove r  i n 
2 0 2 2  w i t h  1 6 , 2 % ,  ve r s u s  a n  i n c re a s e  of  6 , 9 %  i n  2 0 2 1 .  T h e  s a l e s 
g ro w t h  i s  p a r t l y  d r i ve n  by  p r i c e  i n c re a s e s ,  b u t  a l s o  t h e  ef fe c t 
of  p ro d u c t m i x  a n d  vo l u m e  g ro w t h .  T h e  c o m p a n y ’s  s t ra te g y  to 
c o m p l e te l y  u n b u rd e n  t h e  c u s to m e r  a p p e a r s  to  b e  a n  i m p o r ta n t 
fa c to r.



Our Sustainability

Taking care of each other
by finding a balance between people, planet and profit .

That’s what drives us.

To get better everyday.  To prepare us for tomorrow.
Step by step, l ittle by l ittle.  Consciously doing what we can.

Bringing everyone along.
And inspire all  who design, produce, sell  or wear our clothes and accessories

to move forward into a more and more sustainable l ife.
Taking small steps.

  
Which step are you going to take today ?

Better Everyday
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Our Sustainability
T h e re  i s  g ro w i n g  a w a re n e s s  a m o n g  p e o p l e  a b o u t  t h e  i m p a c t  of  h u m a n  a c t i v i t i e s  o n  t h e  e n v i ro n m e n t ,  a n d 
t h e  n e e d  to  a d d re s s  t h e s e  i s s u e s  to  e n s u re  t h e  l o n g - te r m  s u r v i va l  of  t h e  p l a n e t .  T h e  c o n s e q u e n c e s  of 
c l i m a te  c h a n g e ,  i n c l u d i n g  ex t re m e  w e a t h e r  eve n t s ,  s e a  l eve l  r i s e ,  a n d  l o s s  of  b i o d i ve r s i t y,  h a ve  b e c o m e 
m o re  ev i d e n t  i n  re c e n t  ye a r s ,  a n d  t h i s  h a s  l e d  to  a n  i n c re a s e d  s e n s e  of  u rg e n c y  a b o u t  t h e  n e e d  to  ta ke 
a c t i o n .  N e w  l e g i s l a t i o n  a n d  r u l e s  a re  s e t  to  m a ke  s u re  t h e s e  a c t i o n  a re  re a l l y  ta ke n  a l s o  fo r  t h e  Tex t i l e 
I n d u s t r y.  A c t i o n s  w e  n e e d  to  ta ke  to  b e c o m e  m o re  s u s ta i n a b l e .

F o r  H V E G  F a s h i o n  G ro u p  s u s ta i n a b i l i t y  m e a n s  ta k i n g  c a re  of  e a c h  o t h e r  by  f i n d i n g  a  b a l a n c e  b e t w e e n 
p e o p l e ,  p l a n e t  a n d  p rof i t .  We  d o  t h a t  s te p  by  s te p .  T h e s e  s te p s  a re  l i t t l e ,  b e c a u s e  w e  b e l i eve  t h a t  i f  w e  ta ke 
a  l o t  of  s m a l l  s te p s ,  w e  w i l l  re a c h  t h e  m o s t .  J u s t  l i ke  t h e  p h i l o s o p h y  of  Ka i ze n . 

G e t t i n g  b e t te r  eve r yd a y  i s  o n l y  p o s s i b l e  w h e n  w e  b r i n g  eve r yo n e  a l o n g  o n  H V E G ’s  S u s ta i n a b l e  J o u r n ey.

At  H V E G  w e  h a ve  a  S u s ta i n a b i l i t y  te a m ,  h e a d e d  by  t h e  G ro u p  S u s ta i n a b i l i t y  M a n a g e r,  w i t h  te n  p e o p l e .  At 
6  l o c a t i o n s  w e  h a ve  C S R- of f i c e r s .  T h e  te a m  i s  re s p o n s i b l e  fo r  e m b e d d i n g  s u s ta i n a b i l i t y  a n d  C S R  i n  t h e 
o rg a n i za t i o n .  T h ey  i d e n t i f y  s o c i a l  a n d  e n v i ro n m e n ta l  r i s ks  a n d  o p p o r t u n i t i e s ,  p u t  t h e s e  i n to  c o n tex t  a n d  g a i n 
i n fo r m a t i o n  o n  e m e rg i n g  s o c i a l  a n d  e n v i ro n m e n ta l  i s s u e s .  T h e  te a m  a l s o  v i s i t s  a n d  a u d i t s  eve r y  s u p p l i e r 
p a r t n e r s ,  c o n s u l t  N o n  G ove r n m e n ta l  O rg a n i za t i o n  a n d  Tra d e  U n i o n s ,  d ra w  u p  a n d  m o n i to r  p o l i c y  p l a n s  a n d 
eva l u a te  t h e  C o d e  of  C o n d u c t  w e  c o m p l i e d  w i t h .  T h e  S u s ta i n a b i l i t y  m a n a g e r  re g u l a r l y  re p o r t s  a n d  s e e ks 
i n p u t  f ro m  t h e  B u y i n g  D i re c to r  a n d  C E O.  T h e  S u s ta i n a b i l i t y  M a n a g e r  i s  re s p o n s i b l e  fo r  t h e  S u s ta i n a b i l i t y 
S t ra te g y,  t h e  i m p l e m e n ta t i o n  of  t h i s  s t ra te g y  a n d  fo r  S o c i a l  a n d  E n v i ro n m e n ta l  c o m p l i a n c e  (C S R ) . 

T h i s  te a m  i s  n o t  d o i n g  i t  a l o n e .  We  w o r k  to g e t h e r  w i t h  t h e  w h o l e  o rg a n i za t i o n  a n d  ex te r n a l  s ta ke h o l d e r s .
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Our Strategy
We  a re  o n  a  j o u r n ey ;  H V E G ’s  S u s ta i n a b l e  J o u r n ey.

T h i s  j o u r n ey  s ta r te d  m a n y  ye a r s  a g o .  T h i s  m e a n s  a m o n g  o t h e r  t h i n g s  t h a t  w e  u s e  m o re  a n d  m o re  s u s ta i n a b l e  c e r t i f i e d  m a te r i a l s  i n  o u r  p ro d u c t s ,  w e 
a re  m e m b e r  of  a m fo r i  B S C I ,  B E P I  a n d  A c c o rd  w h i c h  l e a d s  to  i m p rov i n g  w o r k i n g  c o n d i t i o n s  w i t h  o u r  p a r t n e r  s u p p l i e r s  i n  A s i a  a n d  w e  u s e  m o re  re c yc l e d 
p l a s t i c  i n  o u r  p a c ka g i n g .

La s t  ye a r  w e  e n te re d  a  n ex t  p h a s e  i n  t h i s  j o u r n ey  by  ta k i n g  t h re e  c l e a r  s te p s .
1 )  C re a te  a n  A m b i t i o n :  We  n e e d e d  a n  a m b i t i o n  n o t  o n l y  to  g i ve  d i re c t i o n ,  b u t  a l s o  to  i n s p i re  a n d  c h a l l e n g e  o u r  H V E G  c o l l e a g u e s ,  o u r  c u s to m e r s  a n d 
p a r t n e r s .
2 )  G o a l s e t t i n g :  A n  a m b i t i o n  s ta y s  a n  a m b i t i o n  i f  yo u  d o  n o t  m a ke  i t  c o n c re te .  S o  w e  a re  s e t t i n g  l o n g - te r m  g o a l s  a n d  s h o r t- te r m  O K R ’s  (O b j e c t i ve s  a n d 
Key  Re s u l t s )  p e r  fo c u s  a re a .  We  h a ve  d ef i n e d  9  a re a s  w h i c h  w e  n e e d  to  fo c u s  o n  to  b e c o m e  m o re  s u s ta i n a b l e .
3)  C re a te  a n  A c t i o n  p l a n :  We  c re a te  c o n c re te  a c t i o n s  a n d  o w n e r s h i p .

S o  w e  g o  f ro m  a m b i t i o n  to  a c t i o n .  A n d  m o n i to r i n g .
O u r  a m b i t i o n  h a s  b e e n  c re a te d  by  t h e  e n d  of  2 0 2 2  w h i c h  i s  B e t t e r  E ve r yd a y . 

We  w a n t  to  d o  B e t te r  E ve r yd a y  fo r  o u r  p e o p l e ,  fo r  o u r  c u s to m e r s ,  fo r  o u r  s u p p l i e r s ,  fo r  o u r  p l a n e t .  W h i l e  s ta y i n g  p rof i ta b l e .  We  d o n ’ t  d o  t h a t  ove r n i g h t , 
b e c o m i n g  m o re  s u s ta i n a b l e  g o e s  s te p  by  s te p .  L i t t l e  by  l i t t l e .  We  a s k  o u r s e l ve s  a n d  t h e  p e o p l e  a ro u n d  u s  w h i c h  s te p  w i l l  yo u  ta ke  to d a y ?  A n d  i n  t h e  e n d 
a l l  t h e s e  s m a l l  s te p s  l e a d  to  o u r  a m b i t i o n s  fo r  p e o p l e ,  p l a n e t  a n d  p rof i t ,  w h i c h  a re :

B e t t e r  E ve r yd a y
-  B y  i m p rov i n g  p e o p l e s  w e l l  b e i n g  c o n t i n u o u s l y
-  B y  re d u c i n g  e n v i ro n m e n ta l  i m p a c t  of  t h e  p ro d u c t i o n  a n d  H V E G  i n te r n a l l y
-  B y  p rov i d i n g  m o re  s u s ta i n a b l e  p ro d u c t  to  o u r  c u s to m e r s
F o r  Pe o p l e ,  P l a n e t  a n d  P rof i t ,  w e  h a ve  d e te r m i n e d  w h i c h  a re a s  w e  h a ve  to  fo c u s  o n . 

I n  2 0 2 3  w e  s ta r t  c o n d u c t i n g  0 - m e a s u re m e n t s .  We  c o n d u c t  0 - m e a s u re m e n t s ,  b e c a u s e  o n l y  a f te r  h a v i n g  t h e  k n o w l e d g e  a b o u t  t h e  c u r re n t  s i t u a t i o n ,  i t  i s 
p o s s i b l e  to  s e t  re a l i s t i c  g o a l s  fo r  p e o p l e ,  p l a n e t  a n d  p rof i t  a n d  o u r  fo c u s  a re a s .
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Focus areas

 
A l t h o u g h  w e  h a ve  c h o s e n  to  f ra m e  o u r  S u s ta i n a b i l i t y  by  f i n d i n g  a  b a l a n c e  b e t w e e n  Pe o p l e ,  P l a n e t  a n d  P rof i t ,  w e  h a ve  a l s o  i n te g ra te d  T h e  U N  G l o b a l  S u s ta i n a b l e 
D eve l o p m e n t  G o a l s   (S D G ’s ) ,  a n d  t h e  E n v i ro n m e n ta l ,  S o c i a l  a n d  G ove r n a n c e  ( E S G) ,  w h i c h  i s  t h e  f ra m e w o r k  t h a t  w i l l  b e  u s e d  i n  t h e  C o r p o ra te  S u s ta i n a i l i t y  Re p o r t i n g 
D i re c t i ve ,  i n  o u r  s t ra te g y. 

 

- Sustainability and pro-active behaviour 
embedded in our culture

- All colleagues have a basic knowledge of 
sustainability

- HVEG LAB

- Deliver sustainable products 
(including sustainable materials)

- Working conditions

- Transparent supply chainPeople

Profit Planet
- Eco design for circularity

- Sustainable packaging

- Reduce impact productions partners and HVEG 
internally

We  h a ve  c h o s e n  t h e  fo l l o w i n g  a re a s  to  fo c u s  o n .  We  w i l l  e l a b o ra te  o n  t h e m  i n  d e  C h a p te r  ‘ Ta k i n g  a  c l o s e r  l o o k ’ . 
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Sustainable Development Goals
We  c h o s e n  to  i n te g ra te  t h e  fo l l o w i n g  5  S D G ’s .  We  k n o w  a l l  s eve n te e n  a re  i n te rc o n n e c te d  a n d  w e  a c k n o w l e d g e  t h a t  o u r  b u s i n e s s  a f fe c t s  m o re  g o a l s ,  h o w eve r,  w e   h a ve 
c h o s e s  t h e  5  w e  t h i n k  w e  h a ve  t h e  m o s t  i n f l u e n c e  o n . 

S D G  6  -  Wa te r  m a n a g e m e n t

I n  2 0 1 0,  t h e  U N  d e c l a re d  a c c e s s  to  w a te r  a  H u m a n  R i g h t .  Wa te r  i s  i n d i s p e n s a b l e 

to  p e o p l e  a n d  n a t u re ;  w a te r  p o l l u t i o n  c o n t r i b u te s  to  w a te r  s t re s s .  B e c a u s e  o u r 

m a n u fa c t u r i n g  p ro c e s s e s  i n vo l ve  w a s h i n g ,  d ye i n g  p r i n t i n g  a n d  f i n i s h i n g ,  h a r m f u l 

c h e m i c a l s  c a n  b e  re l e a s e d  i n to  t h e  e n v i ro n m e n t .  I t  i s  t h e refo re  i m p o r ta n t  t h a t 

w e  u s e  w a te r  e c o n o m i c a l l y  a n d  m a ke  s u re  t h a t  t h e  w a te r  w e  p u t  b a c k  i n  t h e 

e n v i ro n m e n t  i s  c l e a n  a n d  s a fe .  To g e t h e r  w i t h  o u r  b i g g e s t  c u s to m e r s ,  w e  a re 

w o r k i n g  to w a rd s  a  ze ro  d i s c h a rg e  of  h a za rd o u s  c h e m i c a l s  ( Z D H C)  i n  o u r  s u p p l y 

c h a i n s .  We  a re  g ra d u a l l y  s c a l i n g - u p  t h e  a d o p t i o n  of  Z D H C ’s  M a n u fa c t u r i n g 

Re s t r i c te d  S u b s ta n c e s  L i s t  ( M R S L )  a n d  s c re e n i n g  o u r  s u p p l i e r s  o n  c h e m i c a l -

m a n a g e m e n t  p ro c e s s e s ,  a s  w e l l  a s  t h e i r  w a s te w a te r  re d u c t i o n  a n d  w a s te w a te r 

t re a t m e n t  p ro c e s s e s .  To  m o n i to r  o u r  key  s u p p l i e r s  i n  C h i n a ,  w e  h a ve  a s ke d  t h e m 

to  re g i s te r  w i t h  t h e  I P E  B l u e  M a p  e n v i ro n m e n ta l  d a ta b a s e .   T h e  I n s t i t u te  of  P u b l i c 

a n d  E n v i ro n m e n ta l  A f fa i r s  ( I P E )  i s  t h e  l e a d i n g  e n v i ro n m e n ta l  n o n - g ove r n m e n ta l 

o rg a n i za t i o n  m o n i to r i n g  c o r p o ra te  e n v i ro n m e n ta l  p e r fo r m a n c e  a c ro s s  C h i n a .

S D G  8  -  I m p rove d  w o r k i n g  c o n d i t i o n s

S a fe  a n d  fa i r  w o r k i n g  c o n d i t i o n s  s h o u l d  b e  t h e  n o r m  fo r  a l l  w o r ke r s .  F o r  t h i s 

re a s o n ,  w e  w o r k  w i t h  o u r  s u p p l i e r s  to  e n s u re  t h a t  t h ey  u p h o l d  l a b o u r  r i g h t s ,  s a fe 

a n d  fa i r  w o r k i n g  c o n d i t i o n s  a n d  c o m p l y  w i t h  a  s e t  of  s o c i a l  s ta n d a rd s ,  i n  l i n e  w i t h 

i n te r n a t i o n a l l y  re c o g n i ze d  c o n ve n t i o n s .  We  re g u l a r l y  v i s i t  o u r  s u p p l i e r s  a n d  h a ve 

i n d e p e n d e n t  p a r t i e s  c a r r y  o u t  s o c i a l  a u d i t s . 

 S D G  1 2  -  Re s o u rc e s  &  c i rc u l a r i t y 

T h e  w o r l d ’s  re s o u rc e s  a re  f i n i te ,  a n d  w i t h  a  p o p u l a t i o n  p ro j e c te d  to  g ro w  to  9.7 

b i l l i o n  p e o p l e  by  2 0 5 0  ( U N ) ,  t h e  e s t i m a t i o n  i s  t h a t  w e  w i l l  n e e d  t h e  e q u i va l e n t 

of  fo u r  E a r t h s  to  s u s ta i n  o u r  c u r re n t  l i fe s t y l e s .  T h i s  m e a n s  t h a t  a  n e w  b a l a n c e 

b e t w e e n  d e m a n d  a n d  s u p p l y  n e e d s  f i n d i n g ,  w h e re by  w e  m ove  f ro m  a  l i n e a r  ta ke -

m a ke - w a s te  m o d e l  to w a rd s  a  c i rc u l a r  o n e .  A s  b u s i n e s s e s  a n d  c o n s u m e r s ,  w e 

a l s o  n e e d  to  c h a n g e  o u r  c o n s u m p t i o n  a t t i t u d e s .  H V E G  c o n t i n u o u s l y  s e a rc h e s 

fo r  m o re  s u s ta i n a b l e  a c t i v i t i e s  m a i n l y  fo c u s s e d  o n  t h e  i n c o r p o ra t i o n  of  m o re 

s u s ta i n a b l e  ra w  m a te r i a l s  i n to  o u r  p ro d u c t s ,  a s  w e l l  a s  s u s ta i n a b l e  a n d  c l o s e d -

l o o p  s o l u t i o n s .

S D G  1 5  –  B i o d i ve r s i t y : 

B i o d i ve r s i t y  i s  u n d e r  t h re a t  of  c l i m a te  c h a n g e ,  c h a n g e s  i n  l a n d  &  s e a  u s e  a n d 

p o l l u t i o n .  T h e  fa s h i o n  i n d u s t r y  re l i e s  h e a v i l y  o n  b i o d i ve r s i t y,  m o s t l y  t h ro u g h  t h e 

p ro d u c t i o n  a n d  p ro c e s s i n g  of  ra w  m a te r i a l s .  M o re ove r,  t h e  fa s h i o n  i n d u s t r y  h a s  a 

s i g n i f i c a n t  n e g a t i ve  i m p a c t  o n  b i o d i ve r s i t y  t h ro u g h o u t  i t s  p ro d u c t i o n  p ro c e s s e s . 

C o n s e q u e n t l y,  w e  h a ve  t h e  re s p o n s i b i l i t y  to  s u p p o r t  b i o d i ve r s i t y  a n d  h e a l t h y 

e c o sy s te m s .  We  c a n  d o  s o  t h ro u g h  re s p o n s i b l e  s o u rc i n g  of  ra w  m a te r i a l s , 

re s p o n s i b l e  p ro d u c t i o n  a n d  c h e m i c a l  m a n a g e m e n t  p ra c t i c e s  a n d  ef fe c t i ve  w a s te 

m a n a g e m e n t . 

S D G  1 7  –  Pa r t n e r s h i p s : 

T h e  G l o b a l  G o a l s  c a n  o n l y  b e  m e t  i f  w e  w o r k  to g e t h e r.  T h i s  a l s o  c o u n t s  fo r  t h e 

a c h i eve m e n t  of  o u r  g o a l s .
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Environmental and Social Governance (ESG)
I n  N ove m b e r  2 0 2 2  t h e  E u ro p e a n  U n i o n  to o k  o n  t h e  C o r p o ra te  S u s ta i n a b i l i t y  Re p o r t i n g  D i re c t i ve  (C S R D) .  T h i s  n e w  d i re c t i ve  s ta te s  t h a t  f ro m  2 0 24  m o re  c o m p a n i e s  w i l l  b e 
re q u i re d  to  re p o r t  o n  t h e  i m p a c t  of  t h e i r  a c t i v i t i e s  o n  p e o p l e  a n d  p l a n e t .  We  a l re a d y  re p o r te d  o n  o u r  i m p a c t  o n  p e o p l e  a n d  p l a n e t ,  b e c a u s e  w e  a re  m o t i va te d  to  ta ke  c a re  of 
e a c h  o t h e r.  H o w eve r,  to  m a ke  eve n  m o re  p o s i t i ve  i m p a c t  i t  i s  g o o d  n e w s  t h a t  t h i s  n e w  w a y  of  re p o r t i n g  w i l l  b e c o m e  re q u i re d  fo r  eve r y  c o m p a n y.

F o r  H V E G  t h i s  m e a n s  t h a t  i n  2 0 2 5  w e  w i l l  i n te g ra te  o u r  f i n a n c i a l  a n d  n o n - f i n a n c i a l  re p o r t .  To  e n s u re  t h e  re p o r t s  a re  s e t  u p  i n  t h e  s a m e  m a n n e r,  t h e  E S G  f ra m e w o r k  w i l l  b e  u s e d . 
U n d e r n e a t h  yo u  f i n d  t h e  E S G  to p i c s :

 a .  E n v i ro n m e n ta l  (5  to p i c a l  s ta n d a rd s ,  E 1 - E 5) :
   E 1  C l i m a te  c h a n g e
   E 2  Po l l u t i o n
   E 3  Wa te r  a n d  m a r i n e  s o u rc e
   E 4  B i o d i ve r s i t y  a n d  e c o sy s te m s
   E 5  Re s o u rc e  a n d  c i rc u l a r  e c o n o m y
 b .  S o c i a l  (4  to p i c a l  s ta n d a rd s ,  S 1 - S 4) :
   S 1  O w n  w o r k fo rc e
   S 2  Wo r ke r s  i n  t h e  va l u e  c h a i n
   S 3  A f fe c te d  c o m m u n i t i e s
   S 4  C o n s u m e r  a n d  e n d  u s e r s
 c .  G ove r n a n c e  ( 2  to p i c a l  s ta n d a rd s ,  G 1 - G 2 )
   G 1  G ove r n a n c e ,  r i s k  m a n a g e m e n t  a n d  i n te r n a l  c o n t ro l
   G 2  B u s i n e s s  C o n d u c t  (C o d e  of  C o n d u c t ) 

 Yo u  c a n  f i n d  w h i c h  E S G  to p i c  c o r re s p o n d s  w i t h  o u r  fo c u s  a re a s  i n  C h a p te r  6  ‘ Ta k i n g  a  c l o s e r  l o o k ’ .  
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Double Materiality Matrix
T h e  D o u b l e  M a te r i a l i t y  M a t r i x  i s  a n  i m p o r ta n t  a s p e c t  of  t h e  C S R D - re p o r t i n g .  B y  u s i n g  t h e  D o u b l e  M a te r i a l i t y  M a t r i x ,  c o m p a n i e s  c a n  i d e n t i f y  a n d  p r i o r i t i ze  t h e i r 
s u s ta i n a b i l i t y  i m p a c t s  by  ta k i n g  i n to  a c c o u n t  s o c i a l  a n d  e n v i ro n m e n ta l  i m p a c t  o n  t h e i r  c o m p a n y  a n d  t h e  o t h e r  w a y  a ro u n d .  M o re ove r,  i t  s u p p o r t s  t h e  d eve l o p m e n t  of  t h e 
s t ra te g i e s  to  m i t i g a te  n e g a t i ve  i m p a c t s  a n d  e n h a n c e  p o s i t i ve  i m p a c t s  a n d  to  s e t  g o a l s .  T h e  M a t r i x  s h o w s  t h e  i m p o r ta n c e  of  t h e  to p i c s  fo r  a l l  s ta ke h o l d e r s .  S ta ke h o l d e r s 
a re  p e o p l e  o r  o rg a n i za t i o n s  w h o  a re  a f fe c te d  by  o u r  o p e ra t i o n s ,  s u c h  a s  o u r  H V E G  e m p l oye e s ,  o u r  s u p p l i e r s  a n d  t h e i r  e m p l oye e s ,  c u s to m e r s  a n d  i n ve s to r s ,  b u t  a l s o 
i n d u s t r y  p e e r s ,  N o n  G ove r n m e n ta l  O rg a n i za t i o n ,  t ra d e  u n i o n s  a n d  m u l t i - s ta ke h o l d e r  i n i t i a t i ve s .  T h i s  ye a r  w e  h a ve  d o n e  t h i s  o n l y  fo r  t h e  fo c u s  a re a s  a n d  o n l y  w i t h  i n te r n a l 
s ta ke h o l d e r s ,  w h i c h  w e re  t h e  m a n a g e m e n t  te a m s  f ro m  t h e  d i f fe re n t  B U ’s  a n d  o u r  C S R- of f i c e r s .  I n  2 0 2 3  w e  w i l l  a l s o  i n vo l ve  m o re  i n te r n a l  s ta ke h o l d e r s  a n d  o u r  m o s t 
i m p o r ta n t  ex te r n a l  s ta ke h o l d e r s .

H e re  yo u  f i n d  o u r  D o u b l e  M a te r i a l i t y  M a t r i x : Double Materiality Matrix Sustainability

A
B

C

D

A

B

A
B

C
D

Sustainability
Impact
Impact Company on 
Sustainability issues
(”inside out”)

Impact Sustainability issues on 
company (”outside in”)

Impact on 
business

Focus areas

Profit

Planet

People

A. Sustainability and pro-active
behaviour embedded in our culture

B. All colleagues have a basic 
knowledge of sustainability

C. Working conditions

D. Transparent supply chain
 

A. Ecodesign for circularity

B.  Sustainable packaging

C. Reduce impact production partners

D. Reduce impact HVEG internally

A. Additional Sustainable 
Business Models

 

B.  Sustainable product 
(incl materials)
 

We  c a n  c o n c l u d e  t h a t  o u r  p r i o r i t y  l i e s  i n 
t h e  to p i c s  ( fo c u s  a re a s )  m o re  s u s ta i n a b l e 
p ro d u c t s ,  i m p rov i n g  w o r k i n g  c o n d i t i o n s  i n 
o u r  s u p p l y  c h a i n  a n d  re d u c i n g  i m p a c t  of  o u r 
p ro d u c t i o n  p a r t n e r s .  T h i s  d o e s  d ef i n i te l y 
n o t  m e a n  t h a t  w e  a re  n o t  w o r k i n g  o n  t h e 
o t h e r  to p i c s .  I t  m e a n s  t h a t  t h e s e  w i l l  h a ve 
o u r  f i r s t  fo c u s ,  b e c a u s e  of  t h e  i m p o r ta n c e 
o n  s u s ta i n a b i l i t y  a n d  o n  o u r  c o m p a n y.



5
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5Taking a closer look
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Focus areas
Working conditions
At  H V E G  F a s h i o n  G ro u p  w e  a re  d e te r m i n e d  to  i m p rove  t h e  w o r k i n g  c o n d i t i o n s  of  t h e 
p e o p l e  w e  w o r k  w i t h  i n  o u r  s u p p l y  c h a i n .  H o w eve r,  w e  h a ve  to  d e a l  w i t h  c u l t u ra l  a n d 
l e g i s l a t i ve  d i f fe re n c e s  c o n c e r n i n g  fo r  i n s ta n c e  ove r w o r k ,  f re e d o m  of  a s s o c i a t i o n  o r 
l i v i n g  w a g e s .  To  h a ve  a n  i n f l u e n c e  o n  i m p rov i n g  t h e s e  c o n d i t i o n s ;  w e  h a ve  a  s t r i c t 
o n b o a rd i n g  p o l i c y,  w h e re  o u r  C S R  te a m  v i s i t s  t h e  fa c to r y,  c o n d u c t s  a n  a u d i t ,  c re a te s 
a  C o r re c t i ve  A c t i o n  P l a n  (CA P)  a n d  fo l l o w  u p  v i s i t s .  We  m o n i to r  a n d  c h e c k  i f  t h ey 
c o m p l y  w i t h  o u r  C o d e  of  C o n d u c t .  B e s i d e  t h i s ,  t h e  fa c to r i e s  a l s o  n e e d s  to  h a ve  a 
va l i d  s o c i a l  i n i t i a t i ve .

F o r  2 0 2 5  w e  h a ve  s e t  t h e  fo l l o w i n g  g o a l s :
F o r  b ra n d s  8 0 %  of  a c t i ve  t i e r  1  fa c to r i e s  a re  B S C I  A  o r  B  a n d  fo r  p r i va te  l a b e l  4 0 % . 
A m fo r i  B S C I  i s  a n  i n te r n a t i o n a l  S o c i a l  C o m p l i a n c e  i n i t i a t i ve  t h a t  i s  c o m m i t te d  to 
i m p rove  w o r k i n g  c o n d i t i o n s  w i t h i n  t h e  s u p p l y  c h a i n .  S o c i a l  a u d i t s  l i ke  B S C I  a re  b a s e d 
o n  t h e  g u i d e l i n e s  of  t h e  a m fo r i  B S C I  C o d e  of  C o n d u c t .  A l t h o u g h ,  w e  h a ve  o u r  o w n 
a u d i t  sy s te m  a c c o rd i n g  to  o u r  C o d e  of  C o n d u c t  i n  p l a c e ,  w e  va l u e  i n d e p e n d e n t  s e m i -
a n n o u n c e d  s o c i a l  a u d i t s .  We  c h o o s e  to  s e t  t h i s  g o a l ,  b e c a u s e  B S C I  i s  a  t r u s t w o r t h 
s o c i a l  a u d i t  i n i t i a t i ve . 

I n  t h e  fo l l o w i n g  p i e  d i a g ra m s  yo u  c a n  s e e  o u r  p ro g re s s  i n  t h e  B S C I  ra t i n g  of  2 0 2 2  fo r 
B ra n d s  a n d  P r i va te  l a b e l .  O u r  a i m  fo r  2 0 2 3  i s  t h a t  3 5 %  of  P r i va te  l a b e l  h a s  p ro d u c e r s 
w i t h  ra t i n g  A  a n d  B .  A s  yo u  c a n  s e e  i n  t h e  f i g u re ,  w e  h a ve  a l re a d y  exc e e d e d  t h a t 
g o a l  a n d  t h e  g o a l  fo r  2 0 2 5 .  I n  2 0 2 2  w e  a l re a d y  h a ve  4 0,6  %  A  a n d  B  ra t i n g  fo r  P r i va te 
l a b e l .  We  w i l l  re - eva l u a te  o u r  g o a l  fo r  2 0 2 5 .

F o r  t h e  B ra n d s  w e  h a ve  a l s o  exc e e d e d  o u r  g o a l  fo r  2 0 2 3  w h i c h  w a s  t h a t  4 0 %  of  o u r 
p ro d u c e r s  h a ve  A  a n d  B  ra t i n g .  We  a l re a d y  re a c h e d  a  p e rc e n ta g e  of  4 4 , 2 %  i n  2 0 2 2 . 
H o w eve r,  w e  h a ve  c h a l l e n g i n g  g o a l s  fo r  2 0 2 5 .

B S C I  r a t i n g  i n  2 0 2 2

ESG 
topic

S2

P r i va te  l a b e l B ra n d s :

B S C I  A

B S C I  B

B S C I  D

O t h e r *

B S C I  C

B S C I  A

B S C I  B

B S C I  D

O t h e r *

B S C I  C

B 39,1%

C 53,8%

Other 5,5% A 1,5%

A 28,6%

B 15,6%C 55,2%

Other 0,6%

*  O t h e r :  S m e ta ,  I C S ,  S LC P,  S A 8 0 0 0  c e r t i f i e d
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Working conditions
H V E G  F a s h i o n  G r o u p  a u d i t s
A l l  o u r  s u p p l i e r s  a re  o b l i g e d  to  s i g n  H V E G ’s  C o d e  of  C o n d u c t .
We  c o n d u c t  o u r  o w n  A u d i t s .  We  d o  t h e s e  a u d i t s  b e c a u s e  w e  b e l i eve  t h a t 
s o c i a l  a u d i t s  a re  a n  i m p o r ta n t  p i l l a r  of  m e a s u r i n g  h u m a n  r i g h t s .  T h ey  h i g h l i g h t 
p o i n t s  of  i m p rove m e n t  w i t h i n  o u r  T i e r  1  a n d  s ta r te d  d o i n g  s o  fo r  T i e r  2  w h i c h 
i s  t h e  m a i n  g o a l  of  t h e  a u d i t s .  We  ex p e r i e n c e  t h a t  s o m e  c o re  t h e m e s  a re 
s t r u c t u ra l  c h a l l e n g e s  fo r  o u r  p ro d u c t i o n  p a r t n e r s  to  c h a n g e .  T h e s e  a re  T h e 
S o c i a l  M a n a g e m e n t  S y s te m  a n d  C a s c a d e  ef fe c t ,  D e c e n t  w o r k i n g  h o u r s , 
O c c u p a t i o n a l  H e a l t h  a n d  L i v i n g  w a g e .  O u r  C S R  of f i c e r s  i n  B a n g l a d e s h ,  C h i n a 
a n d  Pa k i s ta n  a re  s u p p o r t i n g  o u r  p ro d u c t i o n  p a r t n e r s  t h ro u g h  c o a c h i n g  a n d 
ex t ra  t ra i n i n g .  S o  t h ey  n o t  o n l y  v i s i t  t h e  fa c to r i e s  to  fo l l o w - u p  i s s u e s ,  b u t  a l s o 
to  s u p p o r t  t h e m  i n  t h e  i m p rove m e n t  p ro c e s s . 

We  h a ve  d o n e  t h e  fo l l o w i n g  a u d i t s  i n  T i e r  1  e n  2  i n  2 0 2 2 :

C o r r e c t e d  f i n d i n g s
I n  a d d i t i o n  to  a m fo r i ,  w e  a re  s i g n a to r y  of  I n te r n a t i o n a l  A c c o rd  fo r  H e a l t h 
a n d  S a fe t y  i n  Tex t i l e  a n d  G a r m e n t  I n d u s t r y  ( T h e  B a n g l a d e s h  A c c o rd )  w i t h 
o u r  e n t i t i e s  Lo w  La n d  F a s h i o n  a n d  Y ‘o rg a n i c .  T h e  A c c o rd  i s  a  l e g a l l y  b i n d i n g 
a g re e m e n t  to  p rov i d e  s a fe  w o r k p l a c e s  fo r  e m p l oye e s  i n  c l o t h i n g  fa c to r i e s . 
I t  i n c l u d e s  i n d e p e n d e n t  s a fe t y  i n s p e c t i o n s  of  fa c to r i e s  a n d  p u b l i c  re p o r t i n g 
of  t h e  re s u l t s  t h e re of.  I n  a d d i t i o n ,  t h e  A c c o rd  s u p p o r t s  s a fe t y  t ra i n i n g  fo r  a l l 
e m p l oye e s  a n d  s e t t i n g  u p  s a fe t y  c o m m i t te e s  w i t h i n  fa c to r i e s . 

I n  2 0 2 1  8 3 %  of  t h e  f i n d i n g s  f ro m  t h e  A c c o rd  w e re  c o r re c te d .  T h e  g o a l  fo r  2 0 2 2 
w a s  8 6 % .  We  h a ve  m a n a g e d  to  c o r re c t  8 8 %  fo r  2 0 2 2 . 

C o m p l a i n t s  o f  e m p l oye e s
A n  i m p o r ta n t  w a y  to  k n o w  a n d  s o l ve  w h a t  i s  h a p p e n i n g  i n  t h e  fa c to r i e s  i s 
t h e  G r i eva n c e  M e c h a n i s m .  A  G r i eva n c e  M e c h a n i s m  m a ke s  i t  p o s s i b l e  fo r 
e m p l oye e s  to  c o m p l a i n  w h e n  t h ey  h a ve  a n y  c o n c e r n  a b o u t  t h e i r  s a fe t y,  fe e l 
u n h a p py  o r  d i s c o n te n t  a t  t h e  w o r k p l a c e .  B y  j o i n i n g  a  Tra d e  U n i o n ,  w o r ke r s 
h a ve  a  vo i c e  t h ro u g h  c o l l e c t i ve  b a rg a i n i n g .  H o w eve r,  n o t  a l l  c o u n t r i e s  c a n  b e 
u n i o n i ze d .  A s  a  m e m b e r  of  a m fo r i  B S C I  a n d  t h e  I n te r n a t i o n a l  A c c o rd  fo r  H e a l t h 
a n d  S a fe t y,  fa c to r y  w o r ke r s  h a ve  a c c e s s  to  a  G r i eva n c e  M e c h a n i s m . 

I n  2 0 2 2 ,  w e  re c e i ve d  5  c o m p l a i n s  i n  to ta l  a t  H V E G  w h i c h  w e re  l o g g e d  by  T h e 
A c c o rd .  T h ey  h a ve  a l s o  b e e n  s o l ve d  i n  2 0 2 2 . 

We  a l s o  h a ve  o u r  o w n  g r i eva n c e  p o l i c y  fo r  o u r  d i re c t  s u p p l i e r s .  T h e  G r i eva n c e 
M e c h a n i s m  c a n  b e  fo u n d  o n  t h e  w e b s i te  of  H V E G  F a s h i o n  G ro u p .

Audits
Bangladesh

China

Paki stan

Total

174
39
27

Audits by our CSR team

Countries

240
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Transparency
W h y  i s  t r a n s p a r e n cy  i m p o r t a n t  i n  t h e  f a s h i o n  i n d u s t r y ? 
Tra n s p a re n c y  i s  c r u c i a l  fo r  c o n n e c t i n g  t h e  d o t s  of  t h e  p ro b l e m s  i n  t h e  fa s h i o n 
i n d u s t r y  a n d  u n d e r s ta n d i n g  h o w  to  f i x  t h e m .  T h e refo re ,  w i t h o u t  t ra n s p a re n c y, 
a c h i ev i n g  a  s u s ta i n a b l e ,  a c c o u n ta b l e  a n d  fa i r  fa s h i o n  i n d u s t r y  w i l l  b e 
i m p o s s i b l e .

We  w a n t  to  p rov i d e  c l a r i t y  fo r  o u r  c u s to m e r s  a n d  c o n s u m e r s .  T h i s  m e a n s  t h a t 
w h e n  t h ey  b u y  o u r  p ro d u c t  i t  i s  c l e a r  w h e re  i t  c o m e s  f ro m ,  of  w h a t  i t  i s  m a d e 
of  a n d  i n  w h i c h  m a n n e r.  F o r  n o w  w e  a re  o b l i g e d  to  p rov i d e  i n fo r m a t i o n  a b o u t 
o u r  T i e r  1  a n d  fo r  s o m e  of  o u r  c u s to m e r s  a l s o  T i e r  2 .  T h i s  i s  o b l i g e d  by  t h e 
G e r m a n  S u p p l y  C h a i n  A c t .  T h i s  l a w  n o w  fo c u s e s  o n  t ra n s p a re n c y  ove r  T i e r  1 
a n d  T i e r  2 .  H V E G  i s  T i e r  1  fo r  o u r  c u s to m e r s  a n d  T i e r  2  i s  o u r  s u p p l i e r  w e  w o r k 
w i t h .  S o  fo r  n o w  w e  h a ve  to  p rov i d e  i n fo r m a t i o n  a b o u t  o u r  T i e r  1 .  B u t  w e  w a n t 
to  m a ke  t h e  w h o l e  s u p p l y  c h a i n  t ra n s p a re n t ,  s te p  by  s te p .  S o  w e  a re  p re p a r i n g 
o u r s e l ve s  by  a l re a d y  a s k i n g  i n fo r m a t i o n  f ro m  o u r  T i e r  2 .  T h e  m a i n  g o a l  of 
t h i s  l a w  i s  of  c o u r s e  to  c o n c l u d e  w h e re  t h e  r i s ks  a re  i n  t h e  s u p p l y  c h a i n .  A n d 
c o n s e q u e n t l y  f i n d  w a y s  fo r  i m p rove m e n t .

At  H V E G  w e  a l re a d y  k n o w  a l l  o u r  T i e r  1  p a r t n e r s  a n d  i n  2 0 2 2  w e  a l s o  g o t 
i n fo r m a t i o n  f ro m  a p p rox i m a te l y  8 0 %  of  T i e r  2 .  O u r  g o a l  fo r  2 0 2 5  i s  to  k n o w 
1 0 0 %  of  o u r  T i e r  1  a n d  T i e r  2  s u p p l i e r s  i n  o u r  s u p p l y  c h a i n  f ro m  o u r  m a i n 
c u s to m e r s . 

N o t  a l l  s u p p l y  c h a i n s  a re  t h e  s a m e  a n d  t h ey  c a n  va r y  a c c o rd i n g  to  p ro d u c t 
t y p e  o r  m a te r i a l s  u s e d .  S o m e  s u p p l y  c h a i n s  a re  ve r t i c a l  –  s h o r t  w i t h  fe w  t i e r s . 
O t h e r s  c a n  b e  h o r i zo n ta l  a n d  c o m p r i s e  s eve ra l  t i e r s .  H o w eve r,  i n  g e n e ra l  w e 
d ef i n e  t h e  t i e r s  a s  fo l l o w i n g  fo r  g a r m e n t s  fo r  i n s ta n c e : 
T i e r  1 :  Ve n d o r :  C u t t i n g ,  s e w i n g ,  f i n i s h i n g ,  p a c k i n g .

T i e r  2 :  Ve n d o r  s u p p l i e r s :  F a b r i c  s u p p l i e r  b o t h  w e a v i n g  a n d   k n i t t i n g .  P ro c e s s e s 
a re  d ye i n g ,  f i n i s h / w a s h / t re a t m e n t /s p e c i a l  d ye ,  t r i m s ,  p r i n t  a n d  e m b ro i d e r y.

T i e r  3 :  I n p u t  s u p p l i e r s :  Ya r n  s u p p l i e r  a n d  s p i n n e r s

T i e r  4 :  Ra w  m a te r i a l s :  G i n n i n g  a n d  ra w  m a te r i a l  s u p p l i e r

Tier 4

Farm Ginning

Tier 3

Yarn supplier + spinner

Tier 2

Knitting and weaving Dyeing and finishing processes

Tier 1

Cutting, sewing, finishing Packing
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Transparency
t ex . t r a c e r
We  w o r k  w i t h  tex . t ra c e r  fo r  o u r  B ra n d s .  T h i s  i s  a  p l a t fo r m  w h i c h  w o r ks  w i t h 
ve r i f i e d  d a ta  to  c o n f i r m  e a c h  s te p  of  t h e  s u p p l y  c h a i n .  O n c e  t h e  b ra n d  h a s 
f i n i s h e d  m a p p i n g  t h e  s u p p l y  c h a i n  a n d  o n b o a rd e d  t h i s  o n to  t h e  tex . t ra c e r 
p l a t fo r m ,  t h e  b ra n d  c a n  c h o o s e  to  p u b l i c l y  s h a re  t h i s  i n fo r m a t i o n  t h ro u g h  a  Q R 
c o d e  o n  t h e  p ro d u c t  o r  o n  t h e  w e b s i te .

F o r  o n e  of  o u r  b ra n d s  B a m b o o  B a s i c s  w e  h a ve  T i e r  1  t i l l  T i e r  4  of  a l l  t h e  s t y l e s 
of  C u t &S e w  p ro d u c t i o n  l i n e  a n d  t h e  S e a m l e s s  L i n e  i n  tex . t ra c e r.  F o r  s o c ks 
w e  h a ve  m o s t  of  t h e  T i e r s  t ra n s p a re n t .  T h e  i n fo r m a t i o n  w i l l  b e  a va i l a b l e  i n  Q 2 
2 0 2 3  fo r  t h e  c o n s u m e r  o n  t h e  w e b s i te  of  B a m b o o  B a s i c s . 

F o r  o u r  o t h e r  b ra n d s  Tw i n l i fe ,  F i ve 2 O n e ,  B ra m s  Pa r i s  a n d  M a i s o n  d e  Pa r i s  w e 
h a ve  s ta r te d  t h e  p i l o t  a s  w e l l  a n d  w e  w i l l  c o n t i n u e  i n  2 0 2 3 .
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Transparency
A n  ove r v i e w  of  w h e re  w e  p ro d u c e  a n d  h o w  m u c h *.

N E T H E R L A N D S

PA K I STA N
I N D I A

C H I N A

I TA LY

T U R K E Y

B A N G L A D E S H

G E R M A N Y

S PA I N

H O N G  KO N G

S LOV E N I A

G R E E C E

M YA N M A R

M A L AYS I A

4 5 ,7 %

* Pe rc e n ta g e  of  to ta l  p u rc h a s e  a m o u n t

4 3 %

2 , 9 %
5 ,1 %

0, 2 %

0, 9 %

0,1 %

0,1 %
0,4 %

0,1 %

0,7 %

0,4 %

0,1 %0, 3 %
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The Belt Factory in Eindhoven
O n e  of  t h e  fa c to r i e s  yo u  f i n d  o n  t h e  m a p  i s  a  fa c to r y  i n  E i n d h ove n ,  T h e  N e t h e r l a n d s . 
We  w o u l d  l i ke  to  te l l  yo u  a  b i t  m o re  a b o u t  t h i s  fa c to r y,  b e c a u s e  t h i s  i s  o n e  of  t h e 
l a s t  o n e s  i n  T h e  N e t h e r l a n d s .

“ We  a re  ex t re m e l y  p ro u d  of  o u r  fa c to r y  i n  E i n d h ove n .  W i t h  a l m o s t  2 0 0 0 m 2  of 
fa c to r y  s p a c e ,  a n  a u to m a te d  p ro d u c t i o n  l i n e  a n d  1 0  p rofe s s i o n a l s ,  w e  h a ve  a 
w e e k l y  p ro d u c t i o n  c a p a c i t y  of  2 5 ,0 0 0  l e a t h e r  b e l t s  fo r  t h e  E u ro p e a n  m a r ke t ”

F o u n d e d  i n  1 976 ,  fa c to r y  B e l t  F a s h i o n  b e c a m e  o u r  p ro d u c t i o n  p a r t n e r  i n  2 0 07. 
T h e  p ro d u c t i o n  fa c i l i t y  h a s  a  l oya l  w o r k fo rc e  t h a t  h a s  b e e n  w i t h  t h e  c o m p a n y 
b e t w e e n  1 5  a n d  3 2  ye a r s  a n d  evo l ve d  to  t h e  s ta t u s  of  b e i n g  l e a t h e r  b e l t  p ro d u c t i o n 
s p e c i a l i s t s .  T h e  p ro d u c t i o n  fa c i l i t y  h a s  b e e n  a  m e m b e r  of  LW G  s i n c e  2 0 1 8  a n d 
a n  u n c h a n g e d  B S C I  A- ra te d  s ta t u s .  A n  i n h o u s e  C S R  te a m  ke e p s  a  c o n t i n u o u s 
fo c u s  o n  m a i n ta i n i n g  t h e  fa c to r i e s ’  s o c i a l  a n d  te c h n i c a l  a u d i t s  ra t i n g s .  P rev i o u s l y, 
l e a t h e r,  a n d  s eve ra l  s e m i - f i n i s h e d  p ro d u c t s  w e re  s o u rc e d  i n  C h i n a ,  B a n g l a d e s h  a n d 
Pa k i s ta n .  N o w,  i n  2 0 2 2 ,  w e  c a n  s ta te  t h a t  a l l  s e m i - f i n i s h e d  p ro d u c t s  a re  p ro d u c e d 
i n  E u ro p e .  T h e  fa c to r i e s ’  c u s to m e r  p o o l  c o m p r i s e s  a l l  t y p e s  of  d i s c o u n te r s , 
s u p e r m a r ke t s ,  m i d - l eve l  a n d  o n l i n e  fa s h i o n  re ta i l e r s .  A l l  l o c a te d  i n  E u ro p e .
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The Belt Factory in Eindhoven
Facts:
-  I n  2 0 2 1  t h e  fa c to r y  s o l d  a l m o s t  5 7 7.0 0 0  l e a t h e r  b e l t s
-  I n  2 0 2 2  t h e  fa c to r y  s o l d  a l m o s t  6 4 5 .0 0 0  l e a t h e r  b e l t s
-  6 0 %  of  t h e  p ro d u c t i o n  of  t h e  b e l t s  i s  m a d e  of  Ve g e ta b l e  Ta n n e d  l e a t h e r
-  D e l i ve re d  to  37  E u ro p e a n  c u s to m e r s
-  1 0 0 %  E u ro p e a n  s u p p l y  p a r t n e r s
-  2 5 %  of  a l l  l e a t h e r  p u t  i n to  p ro d u c t i o n  i s  l ef tove r.  We  a re  l o o k i n g  fo r  re c yc l i n g  p o s s i b i l i t i e s .
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Better Together
E ve r y  m e m b e r  i n  o u r  G ro u p  h a s  i t s  o w n  u n i q u e  D N A ,  h o w eve r  w e  d o  s h a re  t h e  s a m e  va l u e s ;  Te a m w o r k ,  Re l i a b i l i t y,  O p e n - m i n d e d ,  E n te r p r i s i n g ,  S u s ta i n a b i l i t y  a n d  I n n ova t i o n . 
I n  2 0 2 2  H V E G  F a s h i o n  G ro u p  h a s  c o n d u c te d  a  C u l t u re  s c a n .  We  a s ke d  e m p l oye e s  to  g i ve  i n p u t  to  m e a s u re  t h e i r  e n g a g e m e n t  to  H V E G  i n  g e n e ra l ,  b u t  a l s o  to  H V E G ’s  va l u e s . 
S u s ta i n a b i l i t y  g o t  i n  a ve ra g e  a  3  (1  t i l l  5  s c o re ) .  T h e  c o n c re te  q u e s t i o n  w a s :  to  w h i c h  ex te n d  i s  s u s ta i n a b i l i t y  p a r t  of  yo u r  d a i l y  w o r k ?

T h e re  a re  d i f fe re n t  re a s o n s  fo r  t h i s  s c o re .  A l t h o u g h  w e  ex p e r i e n c e  w e  h a ve  c o l l e a g u e s  w h o  a re  ex p e r t s  o n  s u s ta i n a b i l i t y.  We  a l s o  h a ve  c o l l e a g u e s  w h o  fe e l  t h ey  j u s t  d o  n o t 
k n o w  e n o u g h  a b o u t  t h e  s u b j e c t ,  fe e l  ove r w h e l m e d  by  i t s  c o m p l ex i t y  o r  f i n d  i t  c h a l l e n g i n g  to  i n te g ra te  i t  i n  t h e i r  w o r k .  T h i s  i s  w e l l  u n d e r s ta n d a b l e ,  b e c a u s e  s u s ta i n a b i l i t y  i s  ve r y 
c o m p l ex .  A n d  m o s t  of  t h e  t i m e  i t  i s  a  s u s ta i n a b i l i t y  d i l e m m a .  B e c a u s e  i s  t h e re  eve r  1  r i g h t  a n s w e r ?  I t  i s  t h i n k i n g  fo r  t h e  l o n g - te r m  a n d  ta k i n g  c a l c u l a te d  r i s ks .  I t  i s  c o n t i n u o u s l y 
l e a r n i n g . 

U n d e r n e a t h  yo u  f i n d  t h e  d ef i n i t i o n  of  o u r  va l u e s :

ESG 
topic

S1

- Working together
- Help, respect and 
support each other

Teamwork

- Do what you say and what 
you promise
- Be honest 

Reliability

- Take care of people, animals 
and the environment
- Social responsibil ity

Sustainability

- Take responsibil ity
- Passion and motivation
- Be flexible

Enterprising

- Think out of the box
- See and take advantage of 
opportunities
- Think ahead

Innovation

- Not judging, but thinking 
along
- Be open to ideas
- Empathize with others

Open minded
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Better Together

BETTER EVERYDAY

JANUARY

- Launch of the sustainable 
ambition

SUSTAINABLE 
MATERIALS 

FEBRUARY

- Newsletter
- Training Hohenstein

TRANSPARENT
SUPPLY CHAIN

MARCH

- Newsletter

WORKING 
CONDITIONS

APRIL

- Newsletter
- Webinar working 
conditions and 
transparency

MAY

ECO-DESIGN FOR
CIRCULARITY
- Newsletter

MAY 4

SUSTAINABLE 
PACKAGING

JUNE

- Newsletter

CULTURE

SEPTEMBER

- Newsletter
- Training + speaker

DELIVER 
SUSTAINABLE
PRODUCTS

OCTOBER

- Newsletter

REDUCE
IMPACT

NOVEMBER

- Newsletter
- Training reducing impact 

DECEMBER

END OF THE YEAR
RECAP JOURNEY
- Newsletter
- End of the year 
presentation + drinks

LONGTERM
RELATIONSHIPS

JULY/AUGUST

- Newsletter

Speaker about 
climate change

ESG 
topic

S1

S o  i n  2 0 2 2 ,  w e  h a ve  p rov i d e d  e d u c a t i o n  a n d  p re s e n ta t i o n s  to  i m p rove  t h e  k n o w l e d g e  of  a l l  o u r  c o l l e a g u e s . 

I n  2 0 2 3 ,  w e  w i l l  e n l a rg e  t h e  b a s i c  k n o w l e d g e  of  o u r  e m p l oye e s  eve n  m o re  t h ro u g h  o u r  S u s ta i n a b l e  E d u c a t i o n  p ro g ra m .  T h i s  i n vo l ve s  of f l i n e  w o r ks h o p s ,  w e b i n a r s ,  n e w s l e t te r s , 
I n t ra n e t ,  s p e a ke r s ,  v i s i t i n g  eve n t s  &  m u s e a ,  f i l m  a n d  s n a c ks  p rov i d e d  by  t h e  S u s ta i n a b l e  F i l m  &  S n a c ks  te a m .  M o re ove r,  w e  i n t ro d u c e d  a n  I d e a  b o a rd  a t  eve r y  l o c a t i o n  s o 
eve r yo n e  i n  t h e  o rg a n i za t i o n  c a n  b r i n g  u p  t h e i r  i d e a s  a ro u n d  a  c e r ta i n  fo c u s  a re a .  F i n a l l y,  k n o w l e d g e  s h a r i n g  i s  d o n e  i n  t h e  fo c u s  g ro u p s . 
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Eco-design for Circularity
T h e  u rg e n c y  of  e c o - d e s i g n  fo r  c i rc u l a r i t y  i s  m o re  t h a n  c l e a r.  M a n y  of  u s  a re  s t i l l  t h i n k i n g  i n  a  l i n e a r  w a y  of  p ro d u c i n g ,  h o w eve r  t h e  f u t u re  i s 
c i rc u l a r i t y.  I n  2 0 5 0  T h e  N e t h e r l a n d s  a i m s  to  h a ve  a  C i rc u l a r  E c o n o m y.  W h a t  d o e s  t h a t  exa c t l y  m e a n ?  C i rc u l a r i t y  i s  a  w a s te - f re e  e c o n o m y  t h a t 
r u n s  a s  m u c h  a s  p o s s i b l e  o n  s u s ta i n a b l e  a n d  re n e w a b l e  ra w  m a te r i a l s ,  a n d  i n  w h i c h  p ro d u c t s  a n d  ra w  m a te r i a l s  a re  re u s e d .

I n  2 0 2 2  w e  s ta r te d  to  i m p rove  o u r  k n o w l e d g e  a b o u t  E c o - d e s i g n  fo r  c i rc u l a r i t y.  I n t ro d u c i n g  t h e  n e w  w a y  of  t h i n k i n g  i n  d e s i g n i n g  fo r  c i rc u l a r i t y.  F o r 
u s  t h i s  m e a n s  c o n s i d e r i n g  e n v i ro n m e n ta l  a s p e c t s  a t  a l l  s ta g e s  of  t h e  p ro d u c t  d eve l o p m e n t  p ro c e s s ,  s t r i v i n g  fo r  p ro d u c t s  w h i c h  m a ke  t h e  l o w e s t 
p o s s i b l e  e n v i ro n m e n ta l  i m p a c t  t h ro u g h o u t  t h e  p ro d u c t  l i fe  c yc l e .  We  u s e  t h e  fo l l o w i n g  s t ra te g i e s :
 •  D u ra b i l i t y
 •  Re p a i ra b i l i t y
 •  I n c re a s e  u s e
 •  Re c yc l a b i l i t y
 •  Avo i d i n g  w a s te

T h e s e  s t ra te g i e s  a re  a l s o  i m p o r ta n t  to  i m p l e m e n t  i n  o u r  d e s i g n i n g  p ro c e s s ,  b e c a u s e  i t  i s  re q u i re d  by  T h e  E x te n d e d  P ro d u c e r  Re s p o n s i b i l i t y  A c t . 
T h i s  l a w  c o m e s  i n to  fo rc e  i n  2 0 2 3 .  T h e  E P R  fo r  Tex t i l e s  D e c re e  h o l d s  p ro d u c e r s  a n d  i m p o r te r s  i n d i v i d u a l l y  a c c o u n ta b l e  fo r :
-  O rg a n i z i n g  a n  a p p ro p r i a te  s e p a ra te  c o l l e c t i o n  sy s te m  a n d  f i n a n c i n g  i t
-  T h e  o b l i g a t i o n  to  e n s u re  re c yc l i n g  a n d  re u s e  of  c o l l e c te d  tex t i l e s
T h e  m a i n  g o a l  i s  to  i n c re a s e  re - u s e  a n d  re c yc l i n g  of  tex t i l e s .  To  b e  a b l e  to  a c h i eve  t h e s e  g o a l s ,  w e  h a ve  to  d e s i g n  o u r  p ro d u c t s  w i t h  t h e s e  g o a l s 
i n  m i n d .

We  h a ve  a l s o  s ta r te d  t ra i n i n g  a n d  w o r k i n g  i n  t h e  d e s i g n  p h a s e  w i t h  C l o 3 D.  A n d  w i l l  c o n t i n u e  d o i n g  s o  i n  2 0 2 3 .  C LO  3 D  i s  a  3 D  fa s h i o n  d e s i g n 
s of t w a re  p ro g ra m  c re a t i n g  v i r t u a l ,  t r u e - to - l i fe  g a r m e n t  v i s u a l i za t i o n  w i t h  c u t t i n g - e d g e  s i m u l a t i o n  te c h n o l o g i e s  fo r  t h e  fa s h i o n . 

I n  2 0 2 3  w e  w i l l  c o n t i n u e  e d u c a t i o n  o n  h o w  w e  c a n  b e s t  i n te g ra te  E c o - d e s i g n  fo r  C i rc u l a r i t y  i n  o u r  d e s i g n  p ro c e s s  a n d  i n ve s t i g a te  w h i c h  to o l  c a n 
b e s t  s u p p o r t  o u r  p ro c e s s . 

ESG 
topic

E5



30

Better Everyday  |  Sustainability Report 2023 | HVEG | Taking a closer loop

Reduce impact production partners and HVEG internally
T h e  p ro d u c t i o n  of  o u r  p ro d u c t s  d o e s  n o t  o n l y  h a ve  a  s o c i a l  i m p a c t ,  b u t  a l s o  a n  e n v i ro n m e n ta l  i m p a c t .  T h i s  i m p a c t  i s  fo u n d  i n  m a n y  s te p s  of  t h i s  c o m p l ex 
s u p p l y  c h a i n .  I t  i s  c h a l l e n g i n g  to  c h a n g e  t h i s ,  s o  a g a i n  w e  l o o k  a t  i t  s te p  by  s te p .  
 
I n  2 0 2 2  w e  h a ve  m a d e  t h e  fo l l o w i n g  p ro g re s s : 
 
O u r  p r o d u c t i o n  p a r t n e r s 
We  a re  w e l l  a w a re  t h a t  a  l a rg e  p a r t  of  o u r  e n v i ro n m e n ta l  i m p a c t  ta ke s  p l a c e  i n  o u r  p ro d u c t i o n  c o u n t r i e s .  T h e refo re ,  w e  a re  d i s c u s s i n g  w i t h  o u r  p ro d u c t i o n 
p a r t n e r s  h o w  w e  c a n  h e l p  e a c h  o t h e r  to w a rd s  re d u c i n g  t h e  i m p a c t  of  C O ²  e m i s s i o n s ,  e n e rg y  u s a g e ,  w a te r,  c h e m i c a l  a n d  a m o u n t  of  w a s te .  A m fo r i  B E P I   h a s 
a  sy s te m  w h e re  w e  c a n  g a t h e r  i n fo r m a t i o n  a b o u t  e n v i ro n m e n ta l  i m p a c t  of  fa c to r i e s  w e  w o r k  w i t h .  I n  2 0 2 2  t h ey  h a ve  i n te g ra te d  t h i s  i n  t h e  n e w  p l a t fo r m 
of  B S C I .  S o m e  of  o u r  s u p p l i e r s  h a ve  m ove d  to  t h e  n e w  p l a t fo r m  a n d  w i l l  f i l l  i n  o r  h a ve  f i l l e d  i n  t h e i r  i n fo r m a t i o n  i n  2 0 2 3 .  B e s i d e s  t h a t  w e  w i l l  c o n d u c t  a 
0 - m e a s u re m e n t  i n  2 0 2 3 .  T h i s  w i l l  h e l p  u s  to  s e t  c o n c re te  g o a l s . 

P u r c h a s e d  e n e r g y,  h e a t i n g  f o r  ow n  u s e 
I n  m a n y  of  o u r  re n te d  fa c i l i t i e s  w e  re n t  t h e  p ro p e r t i e s  i n c l u d i n g  e l e c t r i c i t y  a n d /o r  g a s  fo r  o u r  e n e rg y  c o n s u m p t i o n .  F o r  t h e  t h re e  l o c a t i o n s  of  H V E G  w h e re 
w e  b u y  o u r  o w n  e l e c t r i c i t y  a n d /o r  g a s  w e  c u r re n t l y  h a ve  d o n e  s o  w i t h  t h e  c o m p a n y  C l e a n  E n e rg y,  w h i c h  p rov i d e s  1 0 0 %  g re e n  e n e rg y.  I n  2 0 2 2  t h e  s o u rc e s 
of  t h e  e l e c t r i c i t y  a n d  g a s  c a m e  f ro m  1 6 , 3  %  E u ro p e a n  s u n ,  5 ,7  %  D u tc h  s u n  a n d  7 8 %  E u ro p e a n  w i n d .

C o m p a n y  ve h i c l e s 
F o r  t h e  ye a r  2 0 2 2  a l l  of  t h e  c o m p a n y  c a r s  c o m b i n e d  h a ve  a  to ta l  C O ²  e m i s s i o n s  a ve ra g e  of  9 8 g r/ k m .  H V E G ’s  o b j e c t i ve  i s  to  b r i n g  t h i s  f u r t h e r  d o w n  b e l o w 
8 0 g r/ k m  i n  t h e  u p c o m i n g  ye a r s .  A n  a c t i ve  a p p ro a c h  to w a rd s  f u l l y  e l e c t r i c  o r  P l u g - i n  H y b r i d  ve h i c l e s  w i l l  h o p ef u l l y  h e l p  u s  to  a c h i eve  t h e s e  ta rg e t s .  O n 
a  s i d e  n o te ,  t h e  a ve ra g e  c o n t ra c t  of  c o m p a n y  c a r s  i s  4 8 - 6 0  m o n t h s ,  s o  t h e  d e c l i n e  i n  C O ²  e m i s s i o n s  s h a l l  b e  g ra d u a l l y  ove r  t h e  ye a r s  to  c o m e .  T h e  f i r s t 
v i s i b l e  c h a n g e  i s  e s t i m a te d  fo r  2 0 24 ,  a s  a  l o t  of  c a r s  t h a t  a re  a l re a d y  c o n t ra c te d  i n  2 0 2 2 ,  s t i l l  n e e d  to  b e  d e l i ve re d  i n  2 0 2 3 .

O u r  c o m p a n y  b u i l d i n g 
A l m o s t  a l l  of  H V E G ’s  re n te d  re a l  e s ta te  a re  e q u i p p e d  w i t h  l o w  e n e rg y  u s a g e  L E D  l i g h t i n g .  H V E G ’s  h e a d q u a r te r  i n  Le u s d e n  a l s o  re c yc l e s  t h e  ra i n fa l l  v i a 
s to ra g e  to  f l u s h  a l l  to i l e t s  i n  t h e  b u i l d i n g .  I n  re g a rd  to  I T  w e  t r y  to  i m p l e m e n t  l o w  e n e rg y  u s a g e  T h i n  C l i e n t s  a s  m u c h  a s  w e  c a n ,  i n  s te a d  of  h i g h  e n e rg y 
c o n s u m p t i o n  d e s k to p s .  T h e  c u r re n t  ra t i o  i s  a b o u t  6 0 - 4 0 %  w h e re  t h e  h i g h e r  p e rc e n ta g e  i s  c re d i te d  to  t h e  l o w  e n e rg y  u s a g e  T h i n  C l i e n t s .

ESG 
topic
E1 - E5
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Reduce impact production partners 
B a m b o o  B a s i c s  h a s  a l re a d y  d o n e  a  0 - m e a s u re m e n t  fo r  a  s ta n d a rd  T- s h i r t .  T h ey  w o r ke d  w i t h  E c o c h a i n  to  m e a s u re 
t h e  e n v i ro n m e n ta l  fo o t p r i n t  of  c a r b o n  e m i s s i o n s ,  w a te r  u s a g e  a n d  l a n d  u s a g e  to  s ta r t  w i t h .  T h e  re s u l t s  of  t h e 
c o m p a r i s o n  of  a  S ta n d a rd  C o t to n  T- s h i r t  w i t h  a  B a m b o o  B a s i c s  T- s h i r t  a re  t h e  fo l l o w i n g :

B. Standard Cotton T-shirtA. Bamboo Basics T-shirt

CO22

Carbon footprint
2.04 kg CO  eq.

Water use 
972 liter

Land use 
42.65 Pt

Carbon footprint
2.04 kg CO  eq.2

CO22

Carbon footprint 
5.32 kg CO  eq.

Water use 
2700 liter

Land use 
61.33 Pt

Carbon footprint 
5.32 kg CO  eq.2
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Deliver sustainable products
At  H V E G  F a s h i o n  G ro u p  w e  w a n t  to  b e c o m e  m o re  s u s ta i n a b l e  eve r yd a y.  We  d o  t h a t 
a m o n g s t  o t h e r  t h i n g s  by  p ro d u c i n g  b e t te r  p ro d u c t s .  F o r  u s  t h i s  m e a n s  t h a t  a  p ro d u c t 
i s  m a d e  of  a t  l e a s t  5 0 %  c e r t i f i e d  m a te r i a l s .  I n  t h e  c o m i n g  ye a r s  w e  w i l l  i n c re a s e  t h i s 
p e rc e n ta g e .  B e s i d e s  t h a t ,  i t  i s  i m p o r ta n t  to  fo c u s  o n  e c o - d e s i g n  fo r  c i rc u l a r i t y  ( s e e 
p a g e  2 9) .

B e c a u s e  m o s t  of  o u r  s a l e s  i s  p r i va te  l a b e l ,  i t  c a n  b e  c h a l l e n g i n g  fo r  u s .  H o w eve r, 
w e  w i s h  to  e n c o u ra g e  a l l  o u r  c u s to m e r s  a n d  c o n s u m e r s  of  o u r  b ra n d s  to  j o i n  o u r 
s u s ta i n a b l e  j o u r n ey  o n  i n c re a s i n g  t h e  p ro d u c t i o n  of  m o re  s u s ta i n a b l e  p ro d u c t s . 

S u s t a i n a b l e  M a t e r i a l s
To  b e  a b l e  to  d e l i ve r  m o re  s u s ta i n a b l e  p ro d u c t s ,   i t  i s  of  c o u r s e  n e c e s s a r y  to  u s e 
m a te r i a l s  t h a t  a re  m o re  s u s ta i n a b l e .  B y  u s i n g  c e r t i f i e d  m a te r i a l s  w e  a re  e n s u re d  of 
t h e i r  s u s ta i n a b i l i t y  c l a i m .  I n  2 0 2 2  w e  u s e d  t h e  fo l l o w i n g  c e r t i f i e d  m a te r i a l s . 

ESG 
topic

E1 - E5, S4

HVEG Fashion Group Used Certificates

C o t to n  M a d e  i n  A f r i c a  i s  a n  i n i t i a t i ve  s u p p o r t i n g  c o t to n  fa r m e r s  a n d  t h e i r 
fa m i l i e s  i n  A f r i c a  ( b e l o w  t h e  S a h a ra )  to  i m p rove  t h e i r  s o c i a l ,  e c o n o m i c a l 
a n d  e c o l o g i c a l  l i v i n g  c o n d i t i o n s .

G l o b a l  Re c yc l e  S ta n d a rd  i s  a  s ta n d a rd  w h i c h  ve r i f i e s  t h e  p re s e n c e 
a n d  a m o u n t  of  re c yc l e d  m a te r i a l  i n  fa b r i c s  a n d  t ra c ks  t h e  f l o w  of  ra w 
m a te r i a l s  f ro m  i t s  s o u rc e  to  t h e  f i n a l  p ro d u c t .

P ro d u c e s  m a te r i a l  f ro m  re c yc l e d  P E T- b o t t l e s .  T h ey  c re a te  a  t h ro u g h 
b l o c kc h a i n  te c h n o l o g y  c e r t i f i e d  re c yc l e d  p o l ye s te r  fa b r i c .

Le a t h e r  Wo r k i n g  G ro u p  i s  a n  i n i t i a t i ve  t h a t  i s  c o n t r i b u t i n g  to  i m p rove  t h e 
l e a t h e r  i n d u s t r y.  T h ey  c e r t i f y  ta n n e r i e s ,  w h i c h  n e e d  to  c o m p l y  w i t h  t h e 
h i g h e s t  i n d u s t r y  s ta n d a rd s .

I s  a  m o re  s u s ta i n a b l e  a l te r n a t i ve  fo r  A c r y l i c .

A l l  t y p e s  of  tex t i l e s  t h a t  h a ve  b e e n  te s te d  fo r  h a r m f u l  s u b s ta n c e s ,  f ro m 
ya r n s  to  t h e  f i n i s h i n g  p ro d u c t .

F o re s t  S te w a rd s h i p  C o u n c i l

B e t te r  C o t to n  I n i t i a t i ve  c o n t r i b u te s  to  a  b e t te r  w a y  of  c o t to n  fa r m i n g . 
T h ey  s u p p o r t  fa r m e r s  to  g ro w  c o t to n  i n  a  m o re  s u s ta i n a b l e  w a y.

T h e  G l o b a l  O rg a n i c  Tex t i l e  S ta n d a rd  h a s  c l e a r l y  d ef i n e d  s e t  of  c r i te r i a 
a n d  i s  t ra n s p a re n t .  G OT S  i s  t h e  w o r l d w i d e  l e a d i n g  tex t i l e  p ro c e s s i n g 
s ta n d a rd s  fo r  o rg a n i c  f i b e r s ,  i n c l u d i n g  e c o l o g i c a l  a n d  s o c i a l  c r i te r i a , 
b a c ke d  u p  by  i n d e p e n d e n t  c e r t i f i c a t i o n  fo r  t h e  e n t i re  tex t i l e  s u p p l y  c h a i n .

O rg a n i c  C o n te n t  S ta n d a rd  ve r i f i e s  t h e  p re s e n c e  a n d  a m o u n t  of  o rg a n i c 
m a te r i a l  i n  a  f i n a l  p ro d u c t  a n d  t ra c ks  t h e  f l o w  of  t h e  ra w  m a te r i a l  f ro m  i t s 
s o u rc e  to  t h e  f i n a l  p ro d u c t 
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Deliver sustainable products
We  h a ve  m e a s u re d  t h e  p e rc e n ta g e s  of  c o n ve n t i o n  f i b e r s  ve r s u s  re s p o n s i b l e  f i b re s  w h i c h  w e re  u s e d  i n  o u r  p ro d u c t s . 
B y  re s p o n s i b l e  f i b re s  w e  m e a n  fo r  i n s ta n c e  o rg a n i c  (G OT S ,  O C S)  a n d  re c yc l e d  (G R S ,  Re P reve ) .

I n  2 0 2 3  w e  w i l l  c o n t i n u e  u s i n g  m o re  re s p o n s i b l e  c e r t i f i e d  m a te r i a l s 
i n  o u r  p ro d u c t s .  M o re ove r,  w e  a re  f u r t h e r  ref i n i n g  t h e  re g i s t ra t i o n  to 
b e  a b l e  to  t ra c k  b e t te r  p e r  m a te r i a l  a n d  p ro d u c t .

N ew  I n i t i a t i ve s 
F o r  o u r  B ra n d s  w e  h a ve  b e e n  u s i n g  n e w  i n i t i a t i ve s  i n  o u r  p ro d u c t s .  F o r  i n s ta n c e  fo r  B a m b o o  B a s i c s  w e  h a ve  c re a te d  a  m i n i 
c o l l e c t i o n  w i t h  f i b e r s  f ro m  Ref i b ra  f ro m  Le n z i n g .  Ref i b ra  u s e s  p o s t- c o n s u m e r  w a s te  to  c re a te  n e w  f i b e r s .  T h i s  p o s t- c o n s u m e r  w a s te 
i s  re c yc l e d  by  a  c o m p a n y  c a l l e d  S ö d ra  i n  S w e d e n  a n d  a f te r  t h a t  p ro c e s s e d  to  a  f i b e r  a t  Le n z i n g .  B a m b o o  B a s i c s  a l s o  c re a te d 
a  T- s h i r t  w i t h  b i o d e g ra d a b l e  e l a s ta n  c a l l e d  Ro i c a  V 5 5 0  f ro m  A s a h i  Ka s e i .  Tw i n l i fe  h a s  p ro d u c e d  re c yc l e d  c o t to n  a n d  p o l ye s te r 
s w e a te r s  w i t h  B e l d a  L l o re n s  ya r n  f ro m  S p a i n .  M o re ove r,  t h ey  n o w  u s e  B i o n i c  F i n i s h  o n  j a c ke t s  w h i c h  a re  b a s e d  o n  f l u o r i n e - f re e 
fo r m u l a s .

C o n ve n t i o n a l  s t y l e s

Re s p o n s i b l e  s t y l e s

73%

28%
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Deliver sustainable products
A n i m a l  We l f a r e
H V E G  F a s h i o n  G ro u p  h a s  d e c i d e d  to  s t r i c t l y  p ro h i b i t  t h e  u s e  of  E xo t i c 
S k i n s ,  Re a l  F u r  a n d  ra w  m a te r i a l s  c o m i n g  f ro m  e n d a n g e re d  s p e c i e s 
b a s e d  o n  I n te r n a t i o n a l  U n i o n  fo r  C o n s e r va t i o n  of  N a t u re  ( U I C N )  l i s t 
a n d  C I T E S  C o n ve n t i o n s .  A l l  o u r  s u p p l i e r s  m u s t  d e c l a re  a n d  g u a ra n te e 
t h a t  a l l  va l i d a te d  a n i m a l  f i b e r s  u s e d  fo r  H V E G  F a s h i o n  G ro u p  p ro d u c t 
d eve l o p m e n t  a re  s o u rc e d  f ro m  fa r m e r s  w h i c h  p ro h i b i t  t h e  b e l o w 
te c h n i q u e s  d u r i n g  t h e  b re e d i n g  of  a n i m a l s : 
-  S h e e p ,  l a m b s ,  g o a t s ,  a l p a c a :  M u l e s i n g  te c h n i q u e s
-  Ra b b i t :  C o a t  Pe e l i n g
-  G o o s e ,  d u c k :  Ra w  P l u m a g e
-  A n g o ra  g o a t :  D e h o r n i n g .

H V E G  F a s h i o n  G ro u p  c l a i m s  t h a t  a l l  l e a t h e r  p ro d u c e d  i n  t h e  B e l t  F a s h i o n 
p ro d u c t i o n  fa c i l i t y  i n  t h e  N e t h e r l a n d s  i s  s o u rc e d  f ro m  Le a t h e r  Wo r k i n g 
G ro u p  c e r t i f i e d  ta n n e r i e s  a n d  c e r t i f i c a te s  a re  to  b e  s h a re d  b efo re  a n y 
o rd e r s  a re  p l a c e d .  F o r  a l l  l e a t h e r  p ro d u c t s  p ro d u c e d  o u t s i d e  of  t h e 
N e t h e r l a n d s ,  H V E G  F a s h i o n  G ro u p  s t r i ve s  to  s o u rc e  o n l y  f ro m  Le a t h e r 
Wo r k i n g  G ro u p  c e r t i f i e d  ta n n e r s . 

S u s t a i n a b l e  p a c ka g i n g
F o r  m a n y  c u s to m e r s  w e  a l re a d y  u s e  re c yc l e d  p o l y b a g s ,  re c yc l e d 
h a n g e r s  a n d  a l s o  F S C  c e r t i f i e d  p a p e r  p a c ka g i n g .  B u t  w e  w a n t  m o re ,  s o 
w e  c re a te d  a  p l a n  to  i n c re a s e  t h e  u s a g e  of  m o re  re c yc l e d  c o n te n t  i n 
p o l y b a g s  w i t h  m o re  c u s to m e r s .  I n  2 0 2 3  w e  w i l l  h o p ef u l l y  b e  a b l e  to  m a ke 
t h i s  a  re a l i t y. 

M o re ove r,  fo r  o u r  b ra n d  B ra m s  Pa r i s  a n d  fo r  o n e  of  o u r  p r i va te  l a b e l 
c u s to m e r s  w e  s ta r te d  w i t h  t h e  u s a g e  of  B re a k  D o w n  P l a s t i c s  ( B D P) 
f ro m  t h e  o rg a n i s a t i o n  C h a n g e  P l a s t i c  F o r  G o o d .  B e s i d e s  t h e  fa c t  t h a t 
i t  i s  a l w a y s  b e s t  to  m a ke  s u re  p l a s t i c  i s  c o l l e c te d  a n d  re c yc l e d ,  i t  m a y 
h a p p e n  t h a t  p l a s t i c  e n d s  u p  i n  t h e  n a t u re .  U n fo r t u n a te l l y,  t h i s  h a p p e n s  a 
l o t .  C h a n g e  P l a s t i c  F o r  G o o d  h a s  c re a te d  p l a s t i c  t h a t  b re a ks  d o w n  i n  a 
fe w  ye a r s ,  d e p e n d i n g  o n  t h e  c o n d i t i o n s ,  w h e n  i t  e n d s  u p  i n  n a t u re . 

H V E G  L A B
T h e  H V E G  l a b  i s  a  n e w  i n i t i a t i ve  a t  H V E G  F a s h i o n  G ro u p  w h i c h  s ta r te d 
i n  2 0 2 2 .  T h e  m a i n  g o a l  i s  to  c re a te  C o n c e p t s  o r  B u s i n e s s  M o d e l s  t h a t 
a re  s u s ta i n a b l e  a n d  p rof i ta b l e .  I n  2 0 2 2  w e  s ta r te d  u s i n g  p o s t  c o n s u m e r 
w a s te  m a te r i a l s  i n  t h e  c o l l e c t i o n  of  B a m b o o  B a s i c s .  I n  2 0 2 3  w e  w i l l 
f u r t h e r  i n ve s t i g a te  n e w  p o s s i b i l i t i e s  fo r  i m p a c t f u l  i n n ova t i o n s .
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Continuously improving
T h i s  re p o r t  g i ve s  a n  i m a g e  of  o u r  ef fo r t s  of  c o n t i n u o u s l y  t r y i n g  to  d o  b e t te r 
eve r yd a y,  c o n t i n u o u s l y  b a l a n c i n g  b e t w e e n  p e o p l e ,  p l a n e t  a n d  p rof i t .  I t  g i ve s  a n 
i n s i d e  i n  o u r  S u s ta i n a b l e  J o u r n ey.  A  j o u r n ey  w e  c a n  n o t  d o  a l o n e ,  b u t  w e  w o u l d 
l i ke  to  d o  to g e t h e r.  Ta k i n g  s m a l l  s te p s .  A n d  b r i n g i n g  eve r yo n e  a l o n g .

D o  yo u  h a ve  a n y  i d e a s  o n  h o w  w e  c a n  ke e p  i m p rov i n g ?  Wo u l d  yo u  l i ke  to  j o i n 
o u r  S u s ta i n a b l e  J o u r n ey  to  b e c o m e  B e t te r  E ve r yd a y ?  Yo u  c a n  re a c h  o u t  to  t h e 
S u s ta i n a b i l i t y  Te a m  by  e m a i l i n g  s u s ta i n a b i l i t y @ h ve g fa s h i o n g ro u p . c o m .


